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DEIS/SIP
Deputy Principal outlined where Inver College is in the DEIS/SIP process and that the school is receiving sustained PDST
(Professional Development Service for Teachers) support on the matter.

Teaching and Learning
The Board was informed of many actions pertaining to teaching and learning since the last meeting. These included items such

as Junior Cert Results, Assessment Week 1, year heads and tutors meeting students to discuss Athena targets, 2" Year PTM,
Teaching and Learning Committee re-established & CAT4s Tests for 6t class students completed on Sat 26t & Mon 28t Nov

Enrolment Update
The Board was brought up to date with how the enrolment process is progressing.

Admissions Policy Update
A recent Department circular was brought to The Board’s attention. The Board passed the legislation verbatim into the
admissions policy

Statement of internal control
The Principal went through each item on the SIC. The Board agreed that the SIC was in order and the school and its
management were fully compliant.

Parents’ Association

The Board was informed that a new Parents’ Association has been established, which comprises of the executive and its
members. The Board was made aware of the constitution but is awaiting confirmation of some minor changes prior to
ratification at the next Board meeting.

Building Proposal
The proposed modular building was discussed. The Principal thanked Board members for their support at CMETB (Cavan and

Monaghan Education and Training Board) Board level and for encouraging Oireachtas members to support the proposal.

Health & Safety Report
The Board was made aware of the health and safety measures which have taken place since the last meeting. These included a

fire drill on Nov 30th, emergency lighting repairs, smoke detector tests and the extractor hood in the science lab being serviced.

Child Protection
The Principal presented the Child Protection Oversight Report

Finance Report.
The principal updated the Board on the financial standing of the school accounts.

Principal’s Report
The Principal gave a detailed summary of school events that have taken place since the last. Board Meeting. The list included

many items such as the musical, “All Shook Up,” Ulster Final victories for the u14.5 boys, regional wins for ul6 girls' basketball,
cookery demonstration and competitions, trips, awareness weeks, awards from Microsoft, lunchtime clubs, art awards, choir
outings and much more.
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